




NSDMA
NAGALAND STATE DISASTER MANAGEMENT AUTHORITY

HOME DEPARTMENT
GOVERNMENT OF NAGALAND

incident response
system (IRS)
Guidelines

NAGALAND STATE DISASTER MANAGEMENT
AUTHORITY









Annexure XIII  Revised Items and Norms of Assistance for the State Disaster
   Response Fund (SDRF) and the National Disaster Response 
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(Community First Responders) and Aopda Mitra in the 16 
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OSC (DG. HG & CD & SDRF)

Dy IC
(Comm & Secy/Secy, NSDMA)
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GM,�NST�(GSUL)

Chief�Secretary
(Response�Officer)

Airport�Director
(Nodal�Officer)

Home�Commissioner
(Incident�Commander)

Comm�&�Secy/Secy�(NSDMA)
(Dy.�Incident�Commander)

Director�General,�HG&CD�&�SDRF
(Operation�Section�Chief)

ACS�&�Dev.�Comm
(Planning�Section�Chief)

Commissioner�Nagaland
(Logistic�Section�Chief)

CEO,�Election
(SAM)

I.G.�(Range),�(RBD)

Dy.�CG.�HG&CD�&
SDRF(DS/G�i/c)

Com&Secy,�Transport/
E-in-C�(NPWD)-(TBD)

DIG�(Range)
(SRUL)

DIG,�F&ES/�AHoD,
AV&VS/PD,�H&FW

ST/TFL)

Transport�Comm
(RdOG�i/c)

SS,�NFR
(RIOG�i/c)

Airport�Dir.
(AOG�i/c)

Secretary,�RD,�(RUL)

APC/AHod,�H&FW
(SUL)

Dir.�IPR/Dir.�E&S
(DUL)

Addl.�Dev.�Comm.
(Demob)

Addl.�Comm.
Nagaland�(SBD)

DIG�Wireless
(ComUL)

Dir.�H&FW
(MUL)

Dir.�F&CS
(FUL)

Dir.�UD/Dir,�Social�Welfare/
Comm�of�PwDs

(SupBD)

CE,�(Power)/AHoD
DoSE/AHoD,�YRS(RPUL)

CE�(Mech)�&�PD,�NGIS�&�RS
AHoD,�ITC&C/AHoD,�NIC

(FacUL)

Fin.�Comm�(FBD)

Dir.�LR�&�S�(TUL)

Comm�&�Secy/Secy�NSDMA
(PUL)

Comm�&�Secy/Secy�NSDMA
(Com/CUL)

Comm�&�Secy/Secy�NSDMA
(CUL)

Secy,�GAB-Home
(Liaison�Officer)

Comm�&�Secy,�IPR
(Inf.�&�Media�Officer)

DGP�(Safety�Officer)
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Chief�Secretary
(Response�Officer)

Airport�Director
(Nodal�Officer)

Home�Commissioner
(Incident�Commander)

Comm�&�Secy/Secy�(NSDMA)
(Dy.�Incident�Commander)

Secy,�GAB-Home
(Liaison�Officer)

Comm�&�Secy,�IPR
(Inf.�&�Media�Officer)

DGP�(Safety�Officer)

I N C I D E N T R E S P O N S E S Y S T E M  I 15



I N C I D E N T R E S P O N S E S Y S T E M  I 16



Maintain a database of agencies like CBOs, NGOs, etc. and their representatives (IAG
Nagaland list enclosed in Annexure-XIV).
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Director�General,�HG&CD�&�SDRF
(Operation�Section�Chief)

CEO,�Election
(SAM)

I.G.�(Range),�(RBD)

Dy.�CG.�HG&CD�&
SDRF(DS/G�i/c)

Com&Secy,�Transport/
E-in-C�(NPWD)-(TBD)

DIG�(Range)
(SRUL)

DIG,�F&ES/�AHoD,
AV&VS/PD,�H&FW

ST/TFL)

Transport�Comm
(RdOG�i/c)

SS,�NFR
(RIOG�i/c)

Airport�Dir.
(AOG�i/c)
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Establish the SA with proper layout (district-wise SA enclosed in Annexure-XV), maintain 
it in an orderly condition and ensure that there is no obstruction to the incoming and 
outgoing vehicles, resources etc.
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& State Disaster Response Force
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ACS�&�Dev.�Comm
(Planning�Section�Chief)

Secretary,�RD,�(RUL)

APC/AHod,�H&FW
(SUL)

Dir.�IPR/Dir.�E&S
(DUL)

Addl.�Dev.�Comm.
(Demob)
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/AHoD, H&FW
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Commissioner�Nagaland
(Logistic�Section�Chief)

Addl.�Comm.
Nagaland�(SBD)

DIG�Wireless
(ComUL)

Dir.�H&FW
(MUL)

Dir.�F&CS
(FUL) GM,�NST�(GSUL)

Dir.�UD/Dir,�Social�Welfare/
Comm�of�PwDs

(SupBD)

CE,�(Power)/AHoD
DoSE/AHoD,�YRS(RPUL)

CE�(Mech)�&�PD,�NGIS�&�RS
AHoD,�ITC&C/AHoD,�NIC

(FacUL)

Fin.�Comm�(FBD)

Dir.�LR�&�S�(TUL)

Comm�&�Secy/Secy�NSDMA
(PUL)

Comm�&�Secy/Secy�NSDMA
(Com/CUL)

Comm�&�Secy/Secy�NSDMA
(CUL)
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/AHoD, DoSE/AHoD, YRS
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viii.       Real time data collection, analysis and interpretation.  

/AHoD, IT&C/AHoD, NIC
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Take decisions on costing based on the norms of assistance for SDRF and NDRF. 
(enclosed in Annexure-XIII).
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GM,�NST�(GSUL)

INCIDENT RESPONSE TEAM STRUCTURE AT STATE LEVEL

Chief�Secretary
(Response�Officer)

Airport�Director
(Nodal�Officer)

Home�Commissioner
(Incident�Commander)

Comm�&�Secy/Secy�(NSDMA)
(Dy.�Incident�Commander)

Director�General,�HG&CD�&�SDRF
(Operation�Section�Chief)

ACS�&�Dev.�Comm
(Planning�Section�Chief)

Commissioner�Nagaland
(Logistic�Section�Chief)

CEO,�Election
(SAM)

I.G.�(Range),�(RBD)

Dy.�CG.�HG&CD�&
SDRF(DS/G�i/c)

Com&Secy,�Transport/
E-in-C�(NPWD)-(TBD)

DIG�(Range)
(SRUL)

DIG,�F&ES/�AHoD,
AV&VS/PD,�H&FW

(ST/TFL)

Transport�Comm
(RdOG�i/c)

SS,�NFR
(RIOG�i/c)

Airport�Dir.
(AOG�i/c)

Secretary,�RD,�(RUL)

APC/AHod,�H&FW
(SUL)

Dir.�IPR/Dir.�E&S
(DUL)

Addl.�Dev.�Comm.
(Demob)

Addl.�Comm.
Nagaland�(SBD)

DIG�Wireless
(ComUL)

Dir.�H&FW
(MUL)

Dir.�F&CS
(FUL)

Dir.�UD/Dir,�Social�Welfare/
Comm�of�PwDs

(SupBD)

CE,�(Power)/AHoD
DoSE/AHoD,�YRS(RPUL)

CE�(Mech)�&�PD,�NGIS�&�RS
AHoD,�ITC&C/AHoD,�NIC

(FacUL)

Secy,�GAB-Home
(Liaison�Officer)

Comm�&�Secy,�IPR
(Inf.�&�Media�Officer)

DGP�(Safety�Officer)

Fin.�Comm�(FBD)

Dir.�LR�&�S�(TUL)

Comm�&�Secy/Secy�NSDMA
(PUL)

Comm�&�Secy/Secy�NSDMA
(Com/CUL)

Comm�&�Secy/Secy�NSDMA
(CUL)
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Annexure-XIII
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Annexure-XV
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